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Instructions

		Appendix A v. 2 - Technical Proposal Response Matrix

		RFP # JL071718 - Recreation Center Management Solution

		Proposer:

		Date:

		Solution Type (On-Premise, Vendor Hosted, SaaS):



		Instructions

		1) Vendor should fill out each accompanying tab for their solution.  For a vendor providing multiple solutions, they should fill out a excel workbook for each solution.  For purposes of this RFP, different hosting options (i.e. on-Premise v. Vendor Hosted v. SaaS) will be considered different solutions.

		2) For Technical specifications ("Technical") and the Functional specifications ("Functional") tabs, Respondent should state whether they are compliant with the specification or if the feature is currently available.  For features available or planned, the Respondent should describe the feature in the appropriate cell.  For planned features, the Respondnent should provide the scheduled implementation date and appropriate notes.  For features not currently available or specifications not met, the Respondnent should state in the notes how their product will help the University meet its goals with those features absent.  All specifications are marked as either being preferred by the University or required.

		3) Each cell with the background color as this cell must be completed by the Respondent.

		4) For the Questions tab, please fill out a response for each question.   For additional documentation, please provide a link or reference an attached document in the appropriate box.

		5) For the Staffing Plan tab, please fill out each key personnel member or key personnel role to be provided.  When providing only a role instead of an identified member, fill out the appropriate cells as what the minimum qualifications will be for that role.  Fill out all resources expected to be required from the University in the second table in the tab.

		6) For the Implementation Plan tab, fill out the onsite and offsite hours expected to be committed by each member of the implementation team.  When providing only a role instead of an identified member, please mark TBD in the name.  Vendor should include all University roles required for implementation as well as expected hourly commitments.  Please also identify the phases of the implementation based on your project management methodology.

		7) If propsing a solution hosted at a location other than the University, the tab titled "Vendor-Hosted Questionnaire" must be completed in its entirety. Based on the content provided, the University may require additional information from the Proposer. If the University deems, in its sole discretion, that the content of the response to the questionnaire poses more risk that willing to be accepted, a Proposer may not be awarded.





Technical

		Appendix A v. 2 -  - Technical Proposal Response Matrix						Proposer:

		RFP # JL071718 - Recreation Center Management Solution and Related Services						Date:

		Technical Requirements						Solution:



		Technical Requirements

		General

		Feature/Requirement:		Required/Preferred:		Currently Available/Compliant (Yes/No/Planned):		Description of Vendor Feature:		Scheduled Feature Implementation:		Notes (Required if Not Currently Available):

		System is functional on tablet, desktop computer, or laptop interface including Windows 10 staff workstations		Required

		Compatible with Chrome, Firefox, Safari and Edge.		Required

		Cloud based vendor hosted solution preferred		Required

		If on premise: server OS must be Windows Server 2012 or higher, Ubuntu 16.04 LTS or higher or Red Hat v 7.4 or higher. 		Preferred

		If on premise: Database must be Microsoft SQL 2012 or higher.  Database should not require Sysadmin permission role. User preferably read/write permission. Database recovery model: FULL (not simple). Encryption for backups and network.		Preferred

		System scales appropriately for use and interface on smart phone or handheld device browser		Required

		System supports a customizable mobile application		Preferred

		System is accessible from any internet connected device 24/7		Preferred

		Functionality while offline or disconnected from internet with ability to update once connection is restored		Preferred

		Supports ID Card use using magnetic strip, proximity cards or smart cards. Vendor must provide application programming for use with University ID card		Required

		Interface with ID Card creation device/printer		Required

		Ability to generate/produce scannable cards that are compliant throughout the SRC.		Required

		Variety of card options and types: colors, paper/scan, QR code, bar code, custom graphic on card		Preferred

		Signature capture integration with device for credit card transactions		Required

		Ability to Capture, Store, Reproduce, Display, and Print Signatures		Required

		Ability to import photo		Required

		Camera photo capture integration with device for photo capture		Required

		Provide live, test and development environments		Preferred

		Ability to pull production or live info backwards and populate into TEST or DEV platform		Preferred

		System Auto Backup Record of all Transactions and Financial information		Required

		User defined permision structure for admins, staff and participants		Required

		Support multiple terminals or kiosks in simultaneous usage		Required

		systems and adminstration logging		Required

		Align with IT Security standards of UConn including password restrictions, network security, use of single sign on. All wireless devices should be WPA2-Enterprise compatible. Security standards of Uconn including authentication, authorization, network including wired and wireless standards and data file migrations and integrations. https://policy.uconn.edu/information-technology/		Required

		Ability to bulk import and populate user profiles from spreadsheet or external source		Required

		Integrate or include digital signage system for the ability to feed data to communication displays/video boards preferably Carousel TightRope. Carousel TightRope accepts integrations from Wen Service API’s, XML API, Common Alert Protocol (CAP), RSS Feeds, iCal, Microsoft Exchange, HTML.		Preferred

		Integrate or include room reservation system, preferably Dean Evans EMS		Preferred

		Integrate with university ID system currently CSGold to import card numbers, various account holds including but not limited to bursar and medical, and photo in real time (10-15 min)		Preferred

		Integrate with Alvarado turnstiles - SU5000 Swinging Barrier Optical Turnstile		Required

		Export for use Kuali Financial systems for invoicing and billing university departments via fixed length flat file		Preferred

		Export for university HR system CoreCT for payroll deduction for memberships and services via xml or xlsx		Preferred

		Export/Integrate with IM Leagues to send infromation about payment and user profile infromation to IM Leagues		Preferred

		Integrate with Subitup to send staff schedeuling information to subitup and to send updates from subitup via direct integration or file transfer		Preferred

		Import for use with Health Services - PyraMed - for account hold information such as club sports clearance to play feed and immunizations 		Preferred

		Import from Blackboard learning module- for student training and program compliance grades		Preferred

		Integrate with Towel Tracker Integration for tracking towel returns not made based on university ID card number tto bill members or put hold on access to facility		Preferred

		Ability to import/export data using flat files for example csv or xml for use with SAIT Datawarehouse or other systems		Required

		Ability to import user and personal information from LDAP		Required

		Include upgrades, patches and fixes in pricing		Required

		Role based security configurable by system administrators		Required

		Technical manuals available		Required

		Vendor will provide technical training to UConn technical staff 		Required

		Built-in analytics/reporting/dashboard capabilities		Required

		Hosted data stored in a US onshore location		Required

		Ability to have backups destroyed/deleted per UConn criteria at vendor location		Required

		Ability to store and retain records, forms and data in compliance with UConn & State of CT regulations		Required

		Ability to create different types of properties through a GUI, including number, text, drop down, check box, date, etc.		Preferred

		Ability to receive inbound email and send outbound through mail server such as SMTP and track messages as an interaction		Required

		Ability to route inbound email to staff or teams by rule based on contact property associated with the message		Required

		Ability to upload data files and to pick up files from server		Required

		Ability to create, customize and export data files and to send files from server		Required

		Ability to search/filter for records in database based on any of the delivered or created properties in the database		Required

		Ability to allow properties and complex filters of properties to be the basis for dynamic population selections for the purpose of automated communication workflows		Preferred

		Ability to leverage APIs for the purpose of utilizing advanced web interfaces for the entry of data and/or creation of contact records		Required

		Ability to import various file types from external sources to either update existing records or create a new record.		Required

		Ability to timestamp record changes, both by system users and transactions		Required

		Ability to have field level validation (i.e. valid dates in birthdate, number in phone field)		Required

		Ability for recipients to opt out through subscription management mechanisms		Preferred

		Support the following web Single Sign-On implementations; CAS (via CAS 2.0, SAML 1.1 protocols, or SAML 2.0 (via Shibboleth)		Required

		Ability to generate error logs for data integrity issues, as well as error logs for system issues (i.e. mail delivery failures, timeouts)		Required

		Flexibility to stay up to date  with current security protocols		Required

		Provide documentation of data models and configurable/customizable data elements		Preferred

		Advanced notice and schedule for system outages/maintenance		Required

		Ability to operate (end users and system utilities) remotely on any desktop or mobile device.		Required

		Ability for system to respond quickly to submitted commands.		Required

		Ability to customize error logs for data integrity issues, as well as error logs for system issues (i.e. mail delivery failures, timeouts)		Required

		Ability to apply patch/hot fixes without doing a major upgrade		Required

		POS must be PCI Compliant with the ability to scan magnetic strip or embedded chip credit cards		Required

		POS must Integrate with Touchnet Marketplace/a TouchNet Ready Partner (if yes, connect via TLink or Web Services to TouchNet)		Required

		POS must be P2PE certified: https://www.pcisecuritystandards.org/assessors_and_solutions/point_to_point_encryption_solutions		Required





Functional

		Appendix A v. 2 - Technical Proposal Response Matrix								Proposer:

		RFP # JL071718 - Recreation Center Management Solution and Related Services								Date:

		Technical Requirements								Solution:



		Functional Requirements

		General

		Feature/Requirement:		Category		Required/Preferred:		Currently Available/Compliant (Yes/No/Planned):		Description of Vendor Feature:		Scheduled Feature Implementation:		Notes (Required if Not Currently Available):

		Customizable dash board depending on program area		User Interface		Required

		Customizable dash board depending on staff type or level of permission		User Interface		Required

		Customizable dash board for Point Of Sale functionality		User Interface		Required

		Customizable dash board for Rental Functionality		User Interface		Required

		Customizable dash board for Reports		User Interface		Required

		Customizable dash board for Enterprise System Administrators 		User Interface		Required

		Customizable text and graphics for system menu tiles and icons		User Interface		Preferred

		Customizable pop up screens and menus		User Interface		Required

		Customizable error message pop ups with specific instructions		User Interface		Required

		Customizable online forms including client configurable workflow for routing		User Interface		Required

		Customizable online waivers		User Interface		Required

		Customizable online payment		User Interface		Required

		Ability to be branded with UConn approved logos, Lables, and Artifacts		User Interface		Preferred

		Ability to incorporate and associate Signatures into Waivers, User Agreements, Receipts, Invoices, Rental Forms		User Interface		Required

		Ability to configure the display and setup of the USER home screen		User Interface		Required

		Custom events and program calendar		User Interface		Preferred

		Events calendar is searchable/filterable by Activity, Program Area, Time, Date, Cost		User Interface		Required

		Customizable registration buttons - text, color, icon, image, 		User Interface		Preferred

		Registration interface will display with live feed in real time: Roster Limits, Space Remaining, Full, Wait List, time remaining		User Interface		Required

		Registration/payment period windows can be customized and configured by time and date		User Interface		Required

		Registration/payment period time windows can be adjusted in minute intervals		User Interface		Required

		Registration/payment parameters can be customized for each program area or module		User Interface		Required

		Registration/payment can have customizable open/close or start/end dates		User Interface		Required

		Ability for user to see program or activity information but ability to register or access further is disabled until registration/payment time period is "on" or "live"		User Interface		Required

		Ability to create configurable pop up message to display when registration window is "off" or "closed" for activities or event		User Interface		Required

		Ability to quickly hide or disable a program or activity and pull down from view or "live" status		User Interface		Required

		Ability to test and view interface from USER perspective		User Interface		Required

		Supports Bar Code Scanner for equipment rental and inventory and temporary access to facility		User Interface		Required

		Supports QR Code Scanner for equipment rental and inventory and temporary access to facility		User Interface		Required

		System is functional with touch screen capability		User Interface		Required

		Requestor must have profile in system.		User Interface		Required

		Provide links or portals to outside sites such as Subitup and university time tracking and scheduling HuskyTime 		User Interface		Preferred

		Scheduling system must have the ability to import calendars from other feeds such as university calendar or subcalendars. 		Facility Management		Required

		Ability to activate/deactivate turnstiles		Facility Management		Required

		Ability to display user photo from University ID system at control desk upon entry		Facility Management		Required

		Ability to manually open/close turnstiles 		Facility Management		Required

		Ability to customize audible tones at turnstile upon entry or denials.		Facility Management		Required

		Ability to recognize scheduling facility space can be dependant on needed equipment for certain spaces 		Facility Management		Required

		Facility schedules must be able to display.		Facility Management		Required

		Facility schedules must be able to print.		Facility Management		Required

		Facility schedules must be able to sort.		Facility Management		Required

		Facility schedules must be able to filter.		Facility Management		Required

		Facility schedules must be able to populate with digital signage.		Facility Management		Required

		Facility schedules must be able to view online.		Facility Management		Required

		Facility schedules must be able to save/file		Facility Management		Required

		Facility schedules must be available to send through email.		Facility Management		Required

		Capability to generate a master schedule of all spaces combining multiple areas (including external fields/space)		Facility Management		Required

		Ability for master schedule to be sorted and customized		Facility Management		Required

		Ability to show all facilities currently in use and by whom.		Facility Management		Required

		Capability to allow patrons to view all available space/locations		Facility Management		Preferred

		Ability to customize details that can be viewed by patrons regarding available space/locations		Facility Management		Preferred

		Capability to reserve all areas of the facility independently.		Facility Management		Required

		Reservations need to be itemized/customized		Facility Management		Required

		Reservations must function in real time via mutliple platforms (requested, confirmed, cancelled, viewed and changed).		Facility Management		Required

		Capability to add/delete/remove/hold space or locations.		Facility Management		Required

		Capability to add/delete/remove/hold equipment.		Facility Management		Required

		Attach/add documentation or notes to a reservation- customizable		Facility Management		Required

		Attach add-ons or ameneties (equipment) to reservations. 		Facility Management		Required

		Ability to manage, reserve, assign, rent, sell lockers and attach to individual patrons/users		Facility Management		Required

		Capability to both numerically and visually map locker layouts and locations (interactive menu / selection map/ reservation map)		Facility Management		Preferred

		Capability to manage waitlist for reservations		Facility Management		Required

		Ability to tie reservations to an individual system user.		Facility Management		Required

		Ability to tie reservations to a secondary requestor.		Facility Management		Preferred

		Ability to screen/approve requestors		Facility Management		Required

		Customize space with parameters such as capacity for room or area		Facility Management		Required

		Ability to make reservations in 1 minute increments.		Facility Management		Required

		System understands that associated spaces or equipment is included with reservations		Facility Management		Required

		Allow for related space or equipment to be changed, added, removed, updated at anytime.		Facility Management		Required

		Hold reservations in a queue for approval		Facility Management		Required

		Track reservation requests by time/date/order of receipt of request		Facility Management		Required

		Capability for requests to be viewed by status (waiting approval, tentative, approved, denied).		Facility Management		Required

		Confirmation of eligibility and requirements including holds to access services, programs, activity spaces upon presenting credentials using University ID card at all locations with equipment such as kiosks or portable tablets		Facility Management		Preferred

		Ability to allow guest/visitors permission to access facilities not using University ID card but with tempory or visitor cards/passes 		Facility Management		Preferred

		Ability to view access based on University ID card or community membership cards using multiple criterias: time, location, date, group, member type 		Facility Management		Required

		Ability to grant or deny access based on time/date/location/member type 		Facility Management		Required

		Activity based use of University ID card or community membership cards for programs/events/classes at multiple platforms: kiosk, portable devices, remote locations and fields		Facility Management		Required

		Ability to define permissions/authorization to program activity space		Facility Management		Required

		Payments via Cash		POS		Required

		Payments via Check		POS		Required

		Payments via Credit Card		POS		Required

		Payments via Payroll deduction		POS		Required

		Must be able to take university debit-like payment (HuskyBucks) using Univeristy ID card or integrate with CBord CSGold		POS		Required

		Customizable Discounts or Percentage off 		POS		Required

		Payments via Gift Cards / Loading of funds to Gift Cards / Customizable gift cards		POS		Preferred

		Accept deposits to place reservations for space, item, activity		POS		Required

		Deposits can be applied as a payment towards balance		POS		Required

		Deposits can be refunded		POS		Required

		Multiple items or events can be priced and sold as a bundle		POS		Required

		Add on items can be included or recommended contingent on purchase or reservation type		POS		Required

		Early bird pricing and price timing deadlines can be customized		POS		Required

		Payments can be made via online website interface		POS		Required

		Payments can be made via online App based interface		POS		Preferred

		Itemized Receipting		POS		Required

		Itemized Invoices		POS		Required

		Ability to collect Club, Group, or Organization payments / Dues / Fees		POS		Required

		Ability to collect payment from UConn departments or programs using KFS service billing (ability to import csv for automated billing)		POS		Required

		Rental equipment payments		POS		Required

		Itemized rental tickets		POS		Required

		Ability to pay for Activity / Program		POS		Required

		Ability to collect additional fees or sale of add-on items related to Activity or Program		POS		Required

		Ability to require pre-requisites prior to accepting payments - Such as waiver, acnowledgement, course completion, certification completion, prior activity completion		POS		Required

		Damaged equipment or property fees		POS		Required

		Lost equipment "total loss" "replacement" fees		POS		Required

		Partial return of equipment fees		POS		Required

		Late return or Past due fees		POS		Required

		Ability to charge a fee to UConn Fee Bill		POS		Preferred

		Ability to bill/charge No-Show/forfeit fees via form of payment on file		POS		Required

		Customizable Pricing menu for all items, trips, activities, spaces		POS		Required

		Ability to access all financial records for example: year end financial reports, view all transactions individually or by date range		POS		Required

		Ability for Manager or Admin to void, correct or override a transaction		POS		Required

		Ability at staff level to void or correct an error transaction		POS		Required

		Cash drawer transaction log or closeout report		POS		Required

		Ability to customize and generate deposit slips		POS		Required

		Daily transaction log and ability to reconcile payments		POS		Required

		Ability to generate payment reminders / balance due reminders		POS		Required

		Assignable dates for payment due		POS		Required

		emailed receipts		POS		Required

		printed receipts		POS		Required

		PDF receipts		POS		Required

		User Lockouts, holds, or restrictions to facility or program access based on late or missed payment		POS		Required

		Successful payment will flag, trigger or allow a user access to an area, program, or service		POS		Required

		Ability to generate invoices for rental or use of a programming space or facility within UConn Rec		POS		Required

		Hosting of a storefront for merchandise items		POS		Required

		Ability to Auto Renew charge to a credit card		POS		Required

		Supports multiple Cash Drawers accross multiple program areas		POS		Required

		Cash drawer integration to point of sale terminals		POS		Required

		Capability to process late fees via form of payment on file		POS		Required

		Capability to process replacement/loss fees via form of payment on file		POS		Required

		Ability to make equipment reservation request for rentals that require deposits via form of payment on file		POS		Required

		Capability to apply rental deposits to remainder of rental cost/balance via form of payment on file		POS		Required

		Ability to create memberships from monthly to no end date (i.e. payroll deduction)		Membership Management		Preferred

		Ability to create passes from one day, to a week, to a month.		Membership Management		Required

		Ability to turn on/off access based on date or expiration criteria		Membership Management		Required

		Customize pricing structure: student, staff, faculty, community, guest, visitor, partner/spouse		Membership Management		Required

		Capability to manage each member with tracking them by expiration date, duration, type of membership, other options.		Membership Management		Required

		Capability to manage and track minors and visitors through the database.		Membership Management		Required

		Allow for sale of group/organization memberships		Membership Management		Required

		Allow for group/organization payment		Membership Management		Required

		Option to renew membership automatically.		Membership Management		Required

		Customize level of permissions and access according to profile/history (user, staff, manager, admin)		Membership Management		Required

		Capability to store/sort/report/filter/print: user profile		Membership Management		Required

		Capability to store/sort/report/filter/print: address information		Membership Management		Required

		Capability to store/sort/report/filter/print: UConn information		Membership Management		Required

		Capability to store/sort/report/filter/print: NetID/Peoplesoft		Membership Management		Required

		Capability to store/sort/report/filter/print: Status (grade) & Gender		Membership Management		Required

		Capability to store/sort/report/filter/print:  Home/Cell phone		Membership Management		Required

		Capability to store/sort/report/filter/print: Emergency contact		Membership Management		Required

		Capability to store/sort/report/filter/print: Local phone		Membership Management		Required

		Capability to store/sort/report/filter/print: Email Address		Membership Management		Required

		Ability to store/view patron history record: entrance date/time, payments, registration, cancelation, refund, attendance/no show, rental		Membership Management		Required

		Ability to pre-populate information before visiting Student Recreation Center (SRC): create profile, capture photo, verify waivers, accept agreement forms and fill out emergency contact info.		Membership Management		Required

		Online forms can be sent/stored prior to patron's SRC visit.		Membership Management		Required

		Forms can also be filled out at an on-site kiosk		Membership Management		Required

		Ability to manage users accordingly: add, remove, hold/freeze, lock-out access, turn on access, time based access.		Membership Management		Required

		Capability to manage group memberships: conferences, organizations, clubs, visiting groups.		Membership Management		Required

		Ability to print visitor badge/paper/sticker		Membership Management		Required

		Customize waivers: auto renewal prompts upon expiration		Membership Management		Required

		Customize waivers: trigger specific waivers based on activity		Membership Management		Required

		Customize waivers: toggle waivers based on time		Membership Management		Required

		Customize waivers: cycle through multiple waivers		Membership Management		Required

		Curate a waiver library with the capability to store/retrieve 		Membership Management		Required

		ability to print ID cards for members		Membership Management		Required

		Ability to link amenities and add-ons to the card of the user: lockers, towels, area permissions/access, membership levels		Membership Management		Required

		Ability to add/change/revoke access to system/modules		Staff Management		Required

		Ability to add/change/revoke permission level		Staff Management		Required

		Ability for staff to create their own profile in the system.		Staff Management		Required

		Capabilities to manage staff records with certifications (CPR/AED/Lifeguard/First Aid), training and discipline.		Staff Management		Required

		Ability for staff to have access to multiple modules within the department (Intramurals, Fitness, Outdoors etc).		Staff Management		Required

		Ability to assign staff to events/programs/locations		Staff Management		Required

		Limit staff access via time or location restrictions		Staff Management		Required

		Capability to assign specific tasks by creating notes within modules (opening/closing duties)		Staff Management		Preferred

		Vendor must provide system training to UConn Recreation professional staff		Staff Management		Required

		Vendor must provide module training to UConn Recreation professional staff		Staff Management		Required

		Vendor must provide system training to student staff. 		Staff Management		Required

		Vendor must provide module training to student staff.		Staff Management		Required

		Vendors must provide manuals to UConn Recreation for the system and each module for admin and staff use.		Staff Management		Required

		Capability to email staff reminders and notifications.		Staff Management		Required

		Ability to toggle different levels of permission for staff in the system:  (lowest) user/staff/manager/admin/super admin (highest level)		Staff Management		Required

		Capability to integrate with staff scheduling software Subitup: staff schedules, add/drop shifts, schedule assignments, shift reminders, break period reminders		Staff Management		Preferred

		Capability of supporting activity and schedules across multiple programming areas which allow to manage the following: multiple studios/locations, instructor, description, class limits, payments, waiting lists, registration open/close time, cancellation window, time stamp requests and pre-requisites.		Program Management		Required

		Ability to manage lockouts/permission/restrictions for users to access programs.		Program Management		Required

		Provide template for ease of setup/replication of programs.		Program Management		Required

		Ability to clone or duplicate programs.		Program Management		Required

		Ability to schedule reoccuring programs: series of programs, define start/end dates, modify each activity independently or in batches.		Program Management		Required

		Ability to attach gear lists/info/instructions/PDF to a specific program or activity.		Program Management		Preferred

		Provide a permission structure for activity building: staff/managers/admin		Program Management		Required

		Ability to request activity via online portal-menus		Program Management		Required

		Ability to request activity via kiosk onsite.		Program Management		Required

		Activity reservation requests confirmed in real time via email.		Program Management		Required

		Customize the ability to control simultaneous activity registration: time conflicts/overlap, buffer time between activity, limits per day.		Program Management		Required

		System should recognize conflicts across multiple  programs/activity areas (i.e. not allow a person to be able to sign up for a fitness class during the same time as climbing orientation).		Program Management		Required

		Participant is able to review submitted forms 		Program Management		Required

		Administrator is able to review participant submitted forms.		Program Management		Required

		Ability to provide training and quizes for teams, participants, coaches, officers		Program Management		Preferred

		Ability to customize programs menu by color, icons, graphics, photos and filtering options.		Program Management		Preferred

		Ability to manage personal training sessions, schedules, and appointments for both individuals and groups 		Program Management		Required

		Capability to offer team profile page for Club Sports and/or Intramurals.		Program Management		Preferred

		Team page should have capabilities to display real time information regarding: tier system, deadlines, completion of requirements, coaches' profile/info. 		Program Management		Preferred

		Capability to build programs or activity privately with the options to publish/unpublish, linkable only and view only. 		Program Management		Required

		Capability to register participants to team or activity		Program Management		Required

		Capability to update rosters in real time.		Program Management		Required

		Ability to manage rosters: add/delete/change/view only (admin)		Program Management		Required

		Ability for captains/group leader to manage team/roster/players		Program Management		Required

		Ability for staff to take attendance: attended, no show,  late		Program Management		Required

		Capability to view attendance records		Program Management		Required

		Ability to filter and view participant attendance by activity 		Program Management		Required

		Offer different levels of permission for roster acess: user/staff/manager/captain/athletic trainer/admin		Program Management		Required

		Ability to validate rosters with conflicts: multiple teams, time conflicts, scheduling conflicts, eligibility requirements and waiver requirements.		Program Management		Required

		Ability to manage pre-requisties: captains' quiz, meeting attendance, pre-trip meeting, orientation, training.		Program Management		Preferred

		Ability to attach equipment rental to associated trip or program.		Program Management		Required

		Ability to customize /sort/filter report information based on the following criterias: user, staff, activities, payments, attendance, reservations, rentals, University ID card use, access to facilties, membership type, membership dates, permissions.		Reporting		Required

		Ability to include user photo on report or profile printout.		Reporting		Required

		Reporting tool or module with options for various layouts: list, graph, bar graph, pie chart etc. 		Reporting		Required

		Export reports in mulitple platforms: excel, word, PDF, Powerpoint, email 		Reporting		Required

		Ability to combine search fields for complex reports using multiple keywords or tags.		Reporting		Required

		Permission based structure to allow access to create, edit, export, or schedule reports.		Reporting		Required

		Permission based access to read only, run only and create/edit only.		Reporting		Required

		Ability to schedule reports to run, save or email on a regular or specific time based schedule: daily, weekly, monthly, quarterly, semesterly, yearly.		Reporting		Required

		Ability to create templates of reports for ease of future use or duplication.		Reporting		Required

		Track interaction or changes/edits by staff to any activity, program, module, etc...		Reporting		Required

		Track system log in/out information by all staff/users.		Reporting		Required

		Specify match criteria for data to avoid duplicate entries into system.		Reporting		Required

		Specific revenue reports tied to a particular space, program, or equipment item.		Reporting		Required

		Ability to record and report incidents and provide means to send notification email or text.		Reporting		Required

		Ability to capture patron history record: entrance date/time, payments, registration, cancelation, refund, attendance/no show, rental		Reporting		Required

		Ability to view access using University ID card using multiple criterias: time, location, date, group, member type 		Reporting		Required

		Ability to report filter and save history of entries		Reporting		Required

		Capability to view attendance records for programs		Reporting		Required

		Ability to filter and view participant attendance by activity 		Reporting		Required

		Report of unique users and demographic data		Reporting		Required

		Ability to manage/store/sort/filter an itemized/serialized equipment inventory.		Equipment Rental		Required

		Customize and manage pricing menu of rental items and equipment.		Equipment Rental		Required

		Visualize list of items in circulation or in stock.		Equipment Rental		Required

		Capability to filter and sort equipment by date/price/rental ticket number/overdue date.		Equipment Rental		Required

		Accomodate the use of barcode/QR code/serial number/ID number or other unique inventory indicator. 		Equipment Rental		Required

		Provide a means for users to reserve and rent equipment with multiple options: via app/via web/via kiosk/paid items/free items/Huskybucks/credit cards/cash/check/KFS.		Equipment Rental		Required

		Ability to accept deposits for equipment rental.		Equipment Rental		Required

		Ability to bill/charge late/overdue fees via form of payment on file		Equipment Rental		Required

		Ability to populate waiver or equipment user agreement 		Equipment Rental		Required

		Ability to populate serial number, ID number, or unique identifier of equipment to agreement forms, waivers, invoices and rental ticket. 		Equipment Rental		Required

		Ability to set prerequisites to rentals: quiz, attendance, learning modules.		Equipment Rental		Required

		Ability for participants to view available equipment online.		Equipment Rental		Required

		Capability to use University ID card use to associate itemized rental ticket to associated user/renter. Refer to CSGold requirement		Equipment Rental		Required

		Detailed and cutomizable equipment history record throughout lifespan: date into circulation/dates rented/usage history/repair notes & history/date retained/date disposed/removed from inventory/condition out & in.		Equipment Rental		Required

		Customize photos and icons for all available equipment.		Equipment Rental		Preferred

		Associate photo for note/writeup/description field for each equipment.		Equipment Rental		Preferred

		Associate instructions or assembly information guide for all necessary equipment.		Equipment Rental		Preferred

		Ability to upload notes into equipment history.		Equipment Rental		Required

		Ability to upload a photo into equipment history.		Equipment Rental		Required

		Ability to attach equipment rental to associated trip or program.		Equipment Rental		Required

		Ability to notify participant if equipment rental is overdue.		Equipment Rental		Required

		Ability to notify staff/department/manager if equipment rental is overdue. 		Equipment Rental		Required

		Ability to assign daily late fee with various rates.		Equipment Rental		Required

		Email renter with item instructions and usage info.		Equipment Rental		Preferred

		Capability to process late fees.		Equipment Rental		Required

		Capability to process replacement/loss fees.		Equipment Rental		Required

		Ability to suspend users from renting equipment.		Equipment Rental		Required

		Ability to make equipment reservation request for rentals that have no fees associated 		Equipment Rental		Required

		Ability to make equipment reservation request for rentals that require deposits. 		Equipment Rental		Required

		Capability to apply rental deposits to remainder of rental cost/balance.		Equipment Rental		Required

		Ability to track internal/staff rentals/usage of equipment for demos or marketing purposes.		Equipment Rental		Required

		Accessible FAQ for patrons / Live support for Patrons		Support		Required

		Vendor Technical Resources available during EST 8:00am - 6:00pm		Support		Required

		24/7 Technical Support (phone, live, remote) 		Support		Required

		24 X 7 emergency support (phone, live, remote) 		Support		Required

		Help Desk support for technical resources (level 1, Level 2)  		Support		Required

		Phone based technical support for upgrades 		Support		Required

		Tablets - open to vendor provided or recommended owner provided solution		Hardware		Required

		Kiosks/self service workstation- open to vendor provided or recommended owner provided solution		Hardware		Required

		ID Printers- open to vendor provided or recommended owner provided solution		Hardware		Required

		Scanners QR/Bar code- open to vendor provided or recommended owner provided solution		Hardware		Required

		Provide system administrator role - Admin (ability to manage overall system adminstration, setup test/dev, etc)		Administrative Controls		Required

		Provide end User patron role: User/General Participant		Administrative Controls		Required

		Provide various staff roles including: Standard staff (student worker), Managers (coordinators,student managers/GAs), and Sub Admins (assistant director, based on area)		Administrative Controls		Required

		Additional roles and permissions based on program area		Administrative Controls		Required

		Ability to send bulk communication based on sortable/filtered reports or roster status, membership status		Communication		Required

		ability for email communications to appear to come from @uconn.edu adddresses using UConn's SMTP server for use with noreply addresses or program email addresses		Communication		Preferred

		Create and edit email content/templates from within the application.		Communication		Required

		Customizable Front page notifications, alerts, pop up screen, pop up box 		Communication		Required

		Capability to communicate with members: email, print letters (mail), generate labels(address list)		Communication		Required

		Capability to email staff reminders and notifications.		Communication		Required

		Ability to notify participant if equipment or item rental is overdue.		Communication		Required

		Ability to notify staff/department/manager if equipment or item rental is overdue. 		Communication		Required

		Email renter with instructions and usage info.		Communication		Preferred





Questions

		Appendix A v. 2 - Technical Proposal Response Matrix				Proposer:

		RFP # JL071718 - Recreation Center Management Solution and Related Services				Date:

		Technical Requirements				Solution:



		Technical Proposal Questions

		General

		Question:				Response:								Links/Attachments:

		Please detail recommended implementation configuration.

		How mature is this specific version of  this software?

		Are you an open source solution, what are your participation requirements?

		Does the product provide configurable user preferences?

		What browsers are supported?

		What is the patch management process?

		Does this product require additional plug-ins or third party applications to run?

		Will source code be available if the vendor ceases business?

		Will UConn have access to user accounts created in a test environment prior to final vendor selection?

		Client Composition

		Question:				Response:								Links/Attachments:

		How many schools have adopted your training modules? Can you provide references whom we can contact for more information?

		Implementation

		Question:				Response:								Links/Attachments:

		Are all implementation resources, off shore and local, available EST business hours?

		How many UConn technical resources, in what roles, are needed for implementation (FTE & Skill set)?

		How many UConn functional resources, in what roles, are need for implementation (FTE & Skill set)?

		What technical skill set will be require of the UConn team to implement the application?

		Who typically gets involved in implementing authentication and authorization security? Describe the process (e.g., administrative GUI used by system admin, web-based administration via user defined workflow).

		Describe whether the product is customizable and common customizations performed.

		Provide a generic project plan of a comparable customer, including resource expectations.

		Support & Training

		Question:				Response:								Links/Attachments:

		What technical skill set will be require of the UConn team to support the application?

		How many UConn functional  staff, in what role, will be needed after go live to support the application, upgrades and fixes. (Please respond by FTE & skill set)?

		What type of technical training is provided to UConn staff? (onsite, web based, vendor site)

		What type of functional training is provided to UConn staff?(onsite, web based, vendor site)

		Describe the training methodology.

		Is there a published report on your response times for critical, urgent or high/low issues?

		Is there a customer satisfaction survey on how you respond to issues?

		Do you provide your own support desk?  If so, where is this function located?  How many support personnel are on call?

		Do you offer different support models (at additional cost)?

		Are customers assigned a dedicated support manager and account representative?

		What do you provide in the way of pre-installation and post-installation support?

		When will product documentation be available to UConn?

		How is product support documentation provided?

		Are there restrictions on access to product support documentation?

		Are there restriction on hard copies of product support documentation?

		Provide an outline of recommended technical training with # hours that would be included in the cost of the proposal, along with options for modes of delivery.

		Provide an outline of recommended functional training with # hours that would be included in the cost of the proposal, along with options for modes of delivery

		Operability & System Requirements

		Question:				Response:								Links/Attachments:

		What are the physical, or software, components that comprise the solution being proposed?

		What platform does your system operate best on for database and server?  What releases/versions?

		Identify other server configuration requirements to install and maintain your software.

		Customizations

		Question:				Response:								Links/Attachments:

		Are there a limited number of fields that can be configured before it's considered a customization?

		What type of customizations are possible, what are typical for your software?  What have other schools done?

		Would any of our requirements described in this document be considered customizations?

		Are any configurations considered customizations?

		Product Integration/APIs

		Describe all methods of integration available (i.e. interface, dataload, webservices)

		Can you integrate our CAS with your solution?  If not, can you integrate our AD/LDAP with your solution?

		What technology, or set of technologies, form the foundation of the proposed solution under review (e.g., J2EE, IPv6, REsT, Web, Oracle db, Citrix virtualization, OpenRegistry, Linux)?

		Do you provide an API, or web-services, to push/pull data?

		Can customers directly access underlying data of your solution? (i.e. direct-to-database access)?

		How is data protected in transit between UConn and the vendor site?

		Can sensitive data be encrypted when transmitted?

		Is data transmitted between UConn and the remote server?

		Does this product import in any other standard formats?

		Does this product export to any other standard formats?

		Service Level Agreements

		Are product terms & conditions tied to SLAs provided to customers?  If not, why not?

		Do you provide a regular forum to review SLAs, issues, customer requests?

		How do customers escalate an issue with SLA non-compliance?  Is there an issue management process that is followed?

		Reporting

		Please describe the available reporting in use or available with your product.

		Does the vendor provide initial report writing services?

		Does the vendor provide on-going report writing services?

		What IT skill set is needed for UConn staff to create custom reports?

		What are the out-of-the-box output formats for reports?

		What are the graphical capabilities of the reports?

		Does the product provide access to projects data and documents based on users role, project type or project?

		What is the limit on creation of user defined fields, formulas and filters?

		Vendor Hosted/SaaS Solutions

		General

		Question:				Response:								Links/Attachments:

		Are you proposing a Cloud/Saas Solution? (If yes, please complete the rest of the Vendor Hosted/SaaS Solutions section as it pertains to the offered Cloud / SaaS solution.  If no, please proceed to the next tab.)

		Who is the hosting provider?

		Where is the hosting location?  Country, State?

		What type of infrastructure is used?

		Where will the primary data be stored?

		Is the product virtualized or on physical infrastructure?

		What network bandwidth is available?  Are there any options for dedicated bandwidth?

		What kind of scalability is available for additional computing needs? (i.e., CPUs, RAM, etc.)

		What architecture and technology standards, policies and procedures do you follow?  What do you comply with?

		Do application administrators have the ability to create new user accounts and new roles?

		Back-ups

		Question:				Response:								Links/Attachments:

		Server backup required? How frequently?

		Testing to ensure retrieval works?

		Where are backups stored?  Is this a secure location?

		Are backups encrypted for sensitive data?

		Data Access, Security and Encryption

		Question:				Response:								Links/Attachments:

		What security do you have in place to protect hosted data?  What are the vendor's capabilities and policies for protecting data physically and procedurally?

		How are servers physically secure?  Environmental / Physical controls?

		Is antivirus software on the server?

		Is your product in a dedicated or shared environment?

		If shared, are data boundaries in place?  If not, how is the data segregated?

		If shared, how is security managed?  What controls are in place?

		What type of data architecture does your product rely on?

		Who has access to this infrastructure (SW, HW, data, etc.)?

		What are the roles & responsibilities of those individuals with access to the infrastructure?

		What application and data audits logs are in place?  How often do you look at them?

		How is the primary data encrypted?  What encryption schemes are used?  Who knows the encryption/decryption keys?

		In case of a breach, what is the process you use to investigate the incident?

		If you were acquired, sold or dissolved how does a customer get their data back?  Is there a cost associated with this?

		Has Intrusion Detection been installed on the host network?

		Are Intrusion Detection logs monitored proactively?

		Is the server behind a firewall?

		What is that schedule for monitoring the firewall logs?

		Regulatory Compliance

		Question:				Response:								Links/Attachments:

		What types of regulations do you follow?

		How often are audits conducted?

		How is compliance enforced?  Directly by your firm?  By the hosting provider?  Independent auditor?

		Are audit reports available on a regular basis?  Do we have access to them?  How can we request these reports?

		Does this Saas Solution follow PCI data security standards?

		How does this SaaS Solution handle PII?

		Business Continuity/ Disaster Recovery

		Question:				Response:								Links/Attachments:

		What type of business continuity and disaster recovery is in place?  Is this part of our agreement?

		Where is the DR site?  Country, State?

		What kind of infrastructure is used to replicate and sync data between primary and secondary data centers?

		If the primary data center is down, how quickly can DR be available for use?

		What type of tools do you provide to monitor/audit access to the product? 

		What type of monitoring/alerting do you provide (i.e., in the event of service issues)?





Staffing Plan

		Appendix A v. 2 - Technical Proposal Response Matrix								Proposer:

		RFP # JL071718 - Recreation Center Management Solution and Related Services								Date:

		Staffing Plan and Requirements								Solution:

		PART 1: VENDOR RESOURCES 

		1) Provide a complete listing of key personnel assigned to your proposal including account staff, implementation team and ongoing support team.

		2) Please mark a "X" in the appropriate column to indicate whether the allocated person will be utilized for account management, implementation, and/or support services.

		3) Please fill out University required resources in the lower table.

		Vendor Resources

		Role/Position		Account Management		Implementation		Ongoing Support		Name (Please include Resume / CV of proposed resource, where applicable)		Years Experience		Qualifications / Product Experience 		Length of Employment		Relevant Projects		Accessibility (Method & Hours of Contact, etc.)



		Ex: Project Magaer				X		X		John Doe		10		Insert response…		Insert response…		List projects		Available M-F, normal business hours





		Ex: Account Executive		X		X		X		Bob Roberts		15		Insert response…		Insert response…		List projects		Available M-F, normal business hours





		Ex: Technical Support				X		X		TBD		10		Insert response…		Insert response…		List clients		24/7, 365































		PART 2: UNIVERSITY RESOURCES

		1) Provide a complete listing of key personnel assigned to your proposal including account staff, implementation team and customer support team.



		2) Please mark a "X" in the appropriate column to indicate whether the allocated person will be utilized for account management, implementation, and/or support services.

		3) Please fill out University required resources in the lower table.

		University Resources

		Role/Position		Account Management		Implementation		Support following Go-Live		Qualifications/Technical Skills 		Expected Accesssibility to the Contract Awardee (Method & Hours of Contact, etc.)



		Ex: System Administrator				X		X		Describe…		Describe…







































Implementation Plan

		Appendix A v. 2 - Technical Proposal Response Matrix												Proposer:

		RFP # JL071718 - Recreation Center Management Solution and Related Services												Date:		Date:

		Implementation Staffing Plan												Solution:		Solution:



		Implementation Staffing Plan

		** Month 1 shall be the first month of the engagement following contract award and execution.

		Role/Position		Vendor or University Personnel		Name		**Month of Engagement 		1		2		3		4		5		6		7		8		9		10		11		12		Total Hours 



		Project Phase 1 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

		Project Phase 2 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

		Project Phase 3 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

		Project Phase 4 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

		Project Phase 5 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

		Project Phase 6 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

		Project Phase 7 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

		Project Phase 8 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

		Project Phase 9 (Insert Name of Phase Here)

		Ex: Project Manager		Vendor		A. Sample		On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

								On-Site Hours																										0

								Off-Site Hours																										0

								Total Hours		0		0		0		0		0		0		0		0		0		0		0		0		0

		Phase Total Hours						On-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Off-Site Hours		12		12		12		12		12		12		12		12		12		12		12		12		144

								Total Hours		24		24		24		24		24		24		24		24		24		24		24		24		288



		Total Engagement Hours & FTE's						On-Site Hours		108		108		108		108		108		108		108		108		108		108		108		108		1296

								Off-Site Hours		108		108		108		108		108		108		108		108		108		108		108		108		1296

								Total Hours		216		216		216		216		216		216		216		216		216		216		216		216		2592

								Total FTEs





Vendor-Hosted Questionnaire

		Appendix A v. 2 - Technical Proposal Response Matrix		Proposer:

		RFP # JL071718 - Recreation Center Management Solution and Related Services		Date:		Date:

		Vemdor-Hosted / SaaS IT Security Questionnaire		Solution:		Solution:



		Vendor-Hosted / SaaS IT Security Questionnaire

		Physical Security

				YES		NO		Comments

		Is there a documented physical security policy?

		Is access to the datacenter restricted and logs kept of all access?

		Are visitors permitted into the datacenter?

		Are all entry and exit points to the datacenter alarmed?

		Is there a documented procedure for the removal of equipment from the datacenter?

		Network

		Does your company require the use of two-factor authentication for the administrative control of servers, routers, switches and firewalls?

		Does your company support Secure Sockets Layer (or other industry-standard transport security) with 128-bit or stronger encryption and two-factor authentication for connecting to the application?

		Does your company provide redundancy and load balancing for firewalls, intrusion prevention and other critical security elements?

		Does your company perform, or have a 3rd party perform, external penetration tests at least quarterly, and internal network security audits at least annually? 

		Does your company contract for, or provide protection against, denial-of-service attacks against its Internet presence?

		Platform

		Can your company provide a documented policy for "hardening" the operating system under the Web and other servers?

		Can your company provide validated procedures for configuration management, patch installation, and malware prevention for all servers and PCs involved in SaaS delivery?

		Does your company have a documented set of controls that it uses to ensure the separation of data and security information between customer applications?

		Applications and Data

		Can you provide how you review the security of applications (and any supporting code, such as Ajax, ActiveX controls and Java applets) that it develops and uses? If so, please describe.

		Does your company use content monitoring and filtering or data leak prevention processes and controls to detect inappropriate data flows?

		Does your company have documented procedures for configuration management, including installing security patches, for all applications?

		Is your company compliant with relevant regulations (i.e. PCI, HIPAA, FERPA)

		Operations

		Does your company perform background checks on personnel with administrative access to servers, applications and customer data?

		Can your company show a documented process for evaluating and remediating security alerts from operating system and application vendors?

		Does your company use write-once technology for storing audit trails and security logs?

		Can your company provide and demonstrate procedures for vulnerability management, intrusion prevention, incident response, and incident escalation and investigation?

		Can your company provide procedures for business continuity and disaster recovery that include your applications and data, as well as evidence that it has tested those procedures during the past 12 months?

		End Services

		Does your company security staff average more than four years' experience in information and network security?

		Does more than 75% of your company’s security staff have security industry certification, such as from the Certified Information Systems Security Professional (CISSP) certification program (www.isc2.org) or Global Information Assurance Certification (GIAC; www.giac.org/)? 

		Can your company provide and demonstrate documented identity management and help-desk procedures for authenticating callers and resetting access controls, as well as establishing and deleting accounts?
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An Equal Opportunity Employer 


 
DATE: August 7, 2018 
 
TO: Prospective Respondents  
 
FROM: Joseph Lastrina, Purchasing Agent II 
 
RE: Addendum #2, RFP # JL071718, Recreation Center Management Solution and Related Services 
 
All Respondents are hereby advised of the following amendments to the Request for Proposal 
document(s) which are made an integral part of the bid documents. Respondents are required to 
acknowledge receipt of this addendum in their proposal response, as well as include a signed copy of 
this addendum with their RFP response. 
 


THE INQUIRY PERIOD FOR THIS RFP IS NOW CLOSED WITH THE EXCEPTION OF 
ITEM 3 BELOW. 


 
Item 1: Appendix A v. 2 
Appendix A has been revised and attached hereto as Appendix A v. 2. Compliant and responsive 
Bidders shall include this response template as part of their proposal submission. 
 
Item 2: EMS Application Program Interface (API) Technical Specifications 
An inquiry was submitted seeking additional information as it relates to the technical specification of 
the API to be used as the basis for a potential integration. 
https://success.emssoftware.com/Content/OptionalFeatures/2_EMS_API_Home.htm?tocpath=Installatio
n%20Guides%7COptional%20Features%7CEMS%20API%20Home%7C_____0  
 
Item 3: Follow-up Inquiries 
The University is offering an opportunity for follow-up inquiries based on the content of this addendum. 
This additional opportunity is being provided solely for the purpose of seeking clarity on responses 
provided below; no new inquiries will be addressed. All follow-up inquiries must be received before 
12:00 PM on Wednesday, August 8, 2018 and submitted via email to joseph.lastrina@uconn.edu. 
Responses will be published via addendum on Thursday, August 9, 2018. Please note no requests for 
extensions to the proposal due date will be honored. 
 
Item 4: Revised RFP Timeline 
The timeline for this RFP has been revised as noted below. RFP Section 4.1 has been deleted in its 
entirety and replaced with the below.  


4.1 RFP Schedule 
RFP SCHEDULE DUE DATES* 


RFP Issue/Release  July 17, 2018 


Deadline for Written Inquiries  July 30, 2018 


Response to Proposer Inquiries  August 7, 2018 


Proposal Due Date & Time  August 14, 2018 @ 2:00 PM ET 


Presentations/Demonstration  9/18/18 – 9/20/18 
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Anticipated Award Date  October 2018 


Target Contract Service Commencement  Upon contract execution 


*Subject to change as deemed necessary by the University. 


 
 
Item 5: Responses to Inquiries 
Below are responses to inquiries received on or before the deadline established in the RFP and as 
amended in Addendum # 1 dated July 26, 2018. 
 
Q1. Section 3.1 - What or who are "Select Campus Stakeholders? 
A1. Please refer to our technical requirements in Appendix A for specific integration requirements. 
 
Q2. Section 3.3.1 - Will you waive the 20 large university requirement if we can prove nearly 20 


years recreation management experience in municipal, county, state and federal agencies? 
A2. The University is hereby revising this requirement to be a preference, not a requirement. 
 
Q3. How many POS terminals are in scope for this project? 
A3. The University anticipates requiring five (5) Point of Sale (POS) terminals, although 


Respondents shall provide a cost per POS terminal as part of their Financial Proposal required 
pursuant to RFP section 5.5.6. Further, any software cost implications, to the extent applicable, 
must be provided on a cost per terminal basis. 


 
Q4. How many staff users, excluding cashiers, will use the system? 
A4. The University anticipates requiring approximately eighty (80) staff users, excluding cashiers, 


although additional licenses may be required. As a result, Respondents shall provide a cost per 
user, differentiated by user type, to the extent applicable, as part of their Financial Proposal 
required pursuant to RFP section 5.5.6. 


 
Q5. How many licenses for report “superusers” are required, i.e. create, filter or modify reports? 
A5. The University anticipates requiring approximately thirty (30) “superusers”, although additional 


licenses may be required. As a result, Respondents shall provide a cost per “superuser”, to the 
extent applicable, as part of their Financial Proposal required pursuant to RFP section 5.5.6. 


 
Q6. Do you currently own Tableau licenses that can be used for the ES project? 
A6. If licenses are not currently owned and available based on their permissible scope of use, 


additional licenses may be acquired, either through the awardee or otherwise, a decision to be 
made at a later date and in the University’s sole discretion. Should a Respondent have the 
ability to resell Tableau licenses to support the use of its solution, such costs shall be included 
in the Financial Proposal required pursuant to RFP section 5.5.6 and be delineated as an 
optional purchase. Further, an explanation of the use of such licenses in the context of the 
Respondent’s solution must be included in the narrative required as part of the Technical 
Proposal required pursuant to RFP section 5.5.4. 


 
Q7. What are the requirements for integration to Alvardo turnstiles - SU5000 Swinging Optical 


Turnstile? 
A7. The inquiry is unclear. Potential Respondents are reminded of the opportunity to submit follow-


up inquiries as noted in Item 3 of Addendum # 2. 
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Q8. What are the requirements for integration to communication displays/video boards, preferably 


Carousel Tightrope? 
A8. Please refer to the technical requirement outlined in row 33 of Appendix A v. 2. 
 
Q9. What are the integration requirements for room reservation system, preferably Dean Evans 


EMS? 
A9. Please refer to the URL included in Addendum # 2, Item 2. 
 
Q10. If our system does reservations for rec facilities, would you consider using our system for this 


purpose? 
A10. The University prefers to use the Dean Evans EMS, although if the only option is to use the 


Respondents solution, such a limitation shall be considered but will not automatically disqualify 
a Respondent from consideration. 


 
Q11. What are the requirements to integrate to CSGold University ID system? 
A11. The CSGold integration requires the ability to access a live view in an Oracle 12.1.0.2.0 


database.  If this strongly preferred solution is not available, the ability to receive and import 
flat files on a predetermined schedule (5 min. or less), with patron photographs being required 
less frequently, could be a viable option.  


 
Q12. Do you accept online payments? 
A12. The ability to accept online payments isn’t functionality within the current state but is required 


for the new ES. 
 
Q13. Who is your credit card processor for POS? 
A13. Global Payments, Inc. 
 
Q14. What credit card terminal is in scope for the project? 
A14. Respondents are requested to propose credit card terminals as part of their solution. Such 


hardware options, to the extent applicable, shall be priced on a cost per terminal basis and 
included in the Financial Proposal pursuant to RFP section 5.5.6. 


 
Q15. Who is your credit card processor for online? 
A15. Global Payments, Inc. 
 
Q16. What hardware do you need to purchase for this project; i.e. existing hardware due to be 


replaced. 
A16. This is unknown at this time. Respondents are advised to propose hardware options in the 


Financial Proposal required pursuant to RFP section 5.5.6. 
 
Q17. Will you source the hardware independently or shall we provide it? 
A17. The determination as whether the University will source hardware through the Contractor or 


otherwise shall be based on factors including but not limited to the Awardee’s recommendation, 
IT discussions and Procurement review and recommendation. The University reserves the right 
to purchase peripherals as deemed in its best interest. 
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Q18. Who is your current recreation Enterprise System (ES) provider? 
A18. The current ES solution is a combination of applications: RECReg (a custom application for 


POS, membership and program registration), IM Leagues, Subitup, and EMS for reservations. 
 
Q19. What are HuskyBucks? 
A19. Husky Bucks is a debit account-like program powered by the CBORD CSGold solution used to 


make purchases at various locations on and off campus. 
 
Q20. What are the integration requirements to CBORD CSGold? 
A20. Please refer to A11. 
 
Q21. How do students pay to use UConn's rec system? i.e. included in room & boarding fees, annual 


memberships, per use basis, etc.   
A21. Student use of the recreation facility is funded as part of the General University Fee (GUF) 


billed and paid through the Bursar’s Office. Respondents are reminded that the facility and 
thereby the ES must accommodate public access and use, therefore funding through the GUF is 
not the only means of revenue generation for the recreation center. 


 
Q22. What are the integration requirements to Subitup staff scheduling software? 
A22.  If the Respondent’s ES lacks embedded staff scheduling functionality, an integration via API 


will be required. Respondents are advised of the desire for this functionality to be embedded in 
the ES, although that is a preference, not a requirement.  


 
Q23. What hardware is used for your onsite kiosks? 
A23. The University does not currently have on-site kiosks. It should be noted that the Respondent’s 


usage of the term kiosk is somewhat unclear. From the University’s perspective, the term 
“kiosk” is being used in Appendix A as a self-serve option, either as part of the POS terminal or 
as a separate but complimentary device / piece of hardware that would, for example, allow for a 
new patron to enter their own information as opposed to the data input being the responsibility 
of a cashier. 


 
Q24. Do kiosks have internet access? 
A24. They kiosks would / should be able to accommodate. 
 
BIDDER NOTE: This addendum must be completed, signed and submitted with your proposal 
response to be considered for award. If you have already submitted a proposal, please complete the 
addendum and submit same in a sealed envelope, clearly marked with the RFP number, response date, 
and return address. This will be accepted as part of your proposal response, PROVIDING IT IS 
RECEIVED BY THE PURCHASING DEPARTMENT BY THE TIME AND DATE SPECIFIED IN 
THE ORIGNAL RFP DOCUMENT, OR AS AMENDED BY THIS DOCUMENT. Please 
acknowledge receipt of this addendum by email to joseph.lastrina@uconn.edu.   
 
Name:  _____________________________________ 
 
Title:  _____________________________________  
 
Company:  _____________________________________      
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Date:  _____________________________________ 
            





